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2010-11 ClotCare  Action Plan
· Executive Summary:  As indicated by data in the attached 2009 report, ClotCare is an award-winning and highly valued online and interactive service that provides information and expert insight for those involved in preventing and treating blood clots which cause stroke, heart attack, deep vein thrombosis, pulmonary embolism, and other catastrophic events.  Since its inception in 2000 by two co-founders, the service has grown into a charitable, tax-exempt 501(c)3 organization with a five-member Board of Directors and an Editorial Board of 19 carefully selected experts.  There are more than 4,000 registered users of the site, with over 1,500 patients and health care professionals visiting the site daily to find new information.  Ongoing research and soon-to-be approved new medications make it critical that ClotCare continue to grow and expand its services; but a variety of factors make it impractical to plan for such growth with support from pharmaceutical industry educational grants alone.  Therefore, ClotCare is seeking to expand its financial base and to do so in a manner that will provide for long-term growth and stability of this critical service.

· Mission: ClotCare strives to help others improve lives by providing both patients and healthcare providers with the most up-to-date information and expert insight on optimal use of antithrombotic and anticoagulant therapy. In achieving this end, ClotCare seeks to be the premier source to which patients and clinicians turn to get information on these therapies used to prevent and/or treat unwanted blood clots that cause heart attacks, strokes, and other potentially catastrophic events.
· Constituents: There are over 10 million affected by blood clots every year and thousands of health care professionals tasked with preventing, diagnosing and treating this condition.  ClotCare serves the patients, families and friends as well as the health care professionals impacted by these serious conditions.
· Goals
1. Become one of the top 3 information sources in this therapeutic area

2. Continue to grow the site (as indicated by the number of “Hits” per month) by at least 40% per year.
3. Complete the search portal for the registry of interactions between supplements and anticoagulant or antithrombotic agents

4. Create new, alternative funding sources to ensure self-sufficiency and continuation of services 

5. Continue to promote best-in-class internal communication processes by implementing regular, in-person Board of Directors Annual Review Meetings 

· Strategies

1. Increase the number of ClotCare postings and expand the searchable data base of postings and frequently asked questions by 25%
2. Continue to promote awareness of ClotCare through search engine optimization and explore new digital initiatives to remain relevant and easily accessible

3. Secure staff to triage, track and coordinate the activities of editorial board members in clinical content development and responses to questions

4. Secure staff and travel funds to increase the visibility and networking potential of ClotCare at national meetings

5. Secure incremental funding to support the organization’s “ideal budget”

6. Engage and initiate annual fundraising campaign among ClotCare users and subscribers

7. Identify at least 4 new alternatives to pharmaceutical industry educational grants 

8. Expand involvement of Editorial Board to increase and improve content development

9. Increase involvement of Board of Directors in guiding ClotCare development

· OrganizationDescription:  ClotCare was first established in 2000 as an online patient information service and was driven entirely by the volunteer efforts of Marie B. Walker, B.B.A. and her father, Henry I. Bussey, Pharm.D. In 2003, a need to expand the scope of the service was recognized and 18 “world-class” experts were added to the Editorial Board.  In 2008, the need to expand the funding base and to provide for ongoing support of the service led to formation of ClotCare, Inc. as a charitable, tax-exempt, 501(c)3 organization (status awarded in May, 2008).

· Team of Directors:  With the establishment of ClotCare, Inc in 2008 as a 501(c)3, the  team of directors was expanded from the two originators of the service to a five-member Board of Directors.  Nancy Le, B.B.A., M.B.A. was selected because of her expertise in Information Technology, Business, and Marketing.  Stuart T. Haines, Pharm.D. and Ann Wittkowsky, Pharm.D. were selected because of their extensive clinical expertise and their long-standing record of dedicated service in this therapeutic area.

· Services:  In pursuing its Mission, ClotCare has produced the following services  and enduring materials
1. Expert summaries and analysis of new medical literature with links to articles discussed.  These summaries are catalogued into a searchable database
2. Patient education materials are available online and can be printed for distribution
3. “Ask an expert” service for patients and healthcare professionals with prompt responses
4. Email updates highlighting new data in the medical literature and postings on ClotCare to a listserve of more than 4,000 subscribers
5. Information regarding continuing education opportunities for healthcare providers
6. Promotion of and participation in Deep Vein Thrombosis Awareness Month activities each March
7. Copies of printed materials and presentations from relevant meetings throughout the nation
8. A list of anticoagulation training programs for healthcare providers
9. A list of useful, accurate websites for patients and healthcare providers
10. An international registry of interactions between anticoagulants and dietary supplements
11. Postings of opportunities for collaborative research
· Needs Assessment:  In 2003 the realization that there was no “clearinghouse” for new information related to preventing and treating clotting problems led to the expansion of the scope of ClotCare.  Since that time, two awards from two professional organizations, the more than 45% annual growth rate in the service, and the data from a 2009 user survey underscore the need for this service and its continued growth (see ClotCare Overview-2009).  The extensive amount of upcoming clinical research and the pending approval of new therapeutic agents in this area necessitate an increased need for this service.

· Financial Analysis:  Although ClotCare has functioned on a minimal budget with funding provided mostly by educational grants from pharmaceutical companies, additional financial support is needed to address the Goals identified above.  In addition, because of the changing priorities of various pharmaceutical companies and the increasingly restrictive policies governing educational grants, ClotCare believes that alternative funding is essential to sustain and grow this service.  
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